
Regional School District No. 4

Budget Workshop #3
Wednesday, March 2, 2022



Proposed Regional School District 4 2022-2023 Budget 

$21,799,389
(0.63%)

($138,733)

No Change from Workshop #2 on February 7, 2022



Region 4 Budgetary & MBR Considerations 
• Region 4 is proposing a net budget reduction for 2022-2023 
• We anticipate this could raise questions around our compliance with 

Minimum Budget Requirements (MBR) standards
• To reduce this concern, we received confirmation directly from the 

CSDE that we would remain compliant with MBR if the budget, 
excluding Capital and Debt costs* , has increased

2021-2022
Approved

2022-2023
Requested

%
Change

$
Change

Total R4 Budget Expenditures $21,938,122 $21,799,389 (0.63%) ($138,733)

Debt & Capital Costs * $1,720,900 $942,950 (45.21%) ($777,950)

Net R4 Budget Expenditures $20,217,222 $20,856,439 3.16% $639,217

* Per CSDE, Debt Service Costs and Capital Expenditures are always excluded from MBR; no other exclusions exist for Region 4



Proposed Increase in Debt Service Costs

Requesting a total of $114,150 in new debt service costs for 
2022-2023 budget related to JWMS Security Project

Key Terms:
• Borrowed Amount - $952,053 (per referendum 11/2/21)
• Duration -  10 years 
• Interest Rate Assumption -       3.5%
• Year 1 Interest Payment -   $32,270  (initial proposal in workshop #1)

• Year 1 Principal Payment -   $81,880  (added for workshop #2 based
on BOE feedback)



Reduction in Existing Debt Service Costs
Region 4 is anticipating a financial savings in our budgets related to 
contractually obligated debt service costs on outstanding Bonds 

• $14,277,000 in initial Bond Issuance
• 2 of 3 bonds have final payment in 2021-2022 (this year)
• 1 of 3 bonds has final payment in 2023-2024 (2 years from now)
• Bond Debt Payments for the current and next 2 years will be:

2021-2022 (budget) $1,500,250
2022-2023    $793,800 ($694,200) Savings
2023-2024    $764,400   ($29,400) Savings



Total Proposed Debt Service Costs

When combining the outstanding debt service obligations for 
existing bonds, and the proposed year 1 financing costs for the 
JWMS Security Project, debt costs year-over-year are anticipated as 
follows:

2021-2022 (budget) $1,500,250
2022-2023    $907,950 ($592,300) Savings
2023-2024    $878,500   ($29,400) Savings
2024-2025    $114,150  ($764,350) Savings



Region 4 Budget Timeline and Next Steps
● March 2, 2022 (Today) - Budget Workshop #3

● March 3, 2022 - Region 4 BOE Meeting - Vote to Approve 2022-2023 Region 4 

Budget for Public Hearing

● April 4, 2022 - Region 4 Public Hearing

● May 2, 2022 - Region 4 Annual Meeting (move budget to referendum) 

● May 3, 2022 - Region 4 Referendum

● May 5, 2022 - Region 4 BOE Meeting



Reduction in Capital Requests
Region 4 budgeted $220,650 for 2021-2022 Capital Projects

• 2020-21 Ending Capital Fund Reserve balance was a deficit of
($18,325)

• With current year project savings + appropriation, estimating a 
2021-22 Ending Capital Fund Reserve balance of  $39,530



Kate Sandmann, Chair - Region 4 Board of Education Sarah Brzozowy, Ed.D, Assistant Superintendent
Brian J. White, Superintendent of Schools Robert Grissom, Finance Director
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